SHARIAH FUNCTIONAL PLAN



The Shariah Department undertakes to do the following:

1.
SHARIAH ADVISORY FUNCTION  


Perform its advisory function on a re-active basis as well as on a pro-active basis.


OBJECTIVES


a.
Re-Active Basis


Upon receipt of any Shariah queries from any Branch or Department at Head-Office , the Shariah Department will respond in the following manner : 




i)
If the issue/matter does not require outside research/consultation, the Shariah department will respond to those queries in writing within 48 hours.




ii)
If the matter requires outside research/consultation, which can be done locally the Shariah Department will endeavour to respond to these queries in writing within 72 hours.




iii)
If the matter requires a ruling from the Group Shariah Advisory Board - the ruling will be requested from the Group Shariah Advisory Board within 48 Hours of receipt of the query.


b.
Pro-Active Basis


Once every two months (beginning of the month) the Shariah Department will send a memorandum to all Branches and Departments at Head-Office requesting them to revert to the Shariah Department , within 15 days of receipt of the memo , with any Shariah rulings/queries they may require from the Shariah Department.  



MEMORANDUM DATES



The memorandum shall be circulated on a continous basis once at the beginning of every second month. 



Upon receipt of the responses from the relevant Branches and Departments at Head-Office to the relevant memorandums, the Shariah Department will follow the same procedure as outlined in ( clause 1. a.) above with regards to responding to the issues/matters raised in the responses. 

2.
TRAINING OF STAFF

Train all the staff regarding the shariah aspects of investments, financing and products of the Bank, the procedure that must adopted in any matter relating to Shariah.


Training staff on the products of the bank.


Training shall take place one a week. The Shariah department shall conduct a training session once a week for collective groups, but once every three days the Shariah department shall sit in consultations conducted by staff to analyse the method and approach adopted by the staff and to assess the shariah compliancy of the consultation.


OBJECTIVES


a.
All existing staff at Head-Office and Branches must be trained in respect of the Shariah framework within which Albaraka Bank Limited (ABL) operates i.e. 



i)
the Islamic Investment and Financing Products used by the Bank ; 



ii)
the general principles governing these Islamic Investment and Financing products ; and

iii) how these Islamic Investment and Financing Techniques are used by the Bank.

iv) The general Islamic principles governing the products provided by Albaraka Bank Limited

v) And how these products are used by the bank 


This must be achieved by after the training.  


A memorandum will be sent to all Head-Office staff and Branches requesting each staff member to revert to the Shariah Department within 15 days of receipt of the Memorandum, with regards to which area/s he/she requires training.  


b.
All frontline staff dealing with finance at Head-Office and Branches (including Heads of Department and Managers as well as the staff in the Accounting Department and Legal Department) must also be trained on the detailed Shariah principles governing the Investment and Financing Techniques used by the Bank as well as the Shariah procedures that must be followed and applied.


a)
SHARIAH : GENERAL STAFF TRAINING 


Durban Head-Office & Branch:
Once every month the Shariah training shall be convened for staff not directly involved in the operation of the products and services.






Johannesburg Branch
:  
Every three month
        


Laudium Branch

:
Every three month


Cape Town Branch
:
Every three month


Lenasia Branch

:
Every three month


SHARIAH : PROCEDURES TRAINING 




(H.O.D.'s, Managers & Specific Staff)



Durban Head-Office & Branch:
Once every month


Johannesburg Branch
:
Every three month


Laudium Branch

:
Every three month


Cape Town Branch
:
Every three month


Lenasia Branch

:
Every three month

3.
COMMUNICATION

Communicate with the relevant bodies with regards to obtaining fatwas/ Shariah rulings that may be required by the Bank in respect of situations . (DAILY)


Establish direct ongoing communication lines with the Group Shariah Advisory Board with the aim of obtaining rulings on various Shariah issues/matters that may arise or the Bank may be faced with on a continuous basis and also establish direct ongoing communication lines with the local Shariah Ulaama Bodies  such as the Jamiat-ul-Ulaama's (Natal, Transvaal), M.J.C. , Suni Jamiat-ul-Ulaama etc. with the aim of obtaining their support, clarifying any misconceptions and updating them with regards to the Bank's products and services as well as it's operations.


OBJECTIVES


Once every four months the Shariah Department will contact the various organisations locally, either by telephone or by visiting their offices.


Also, the Shariah Department will contact the Group Shariah Advisory Board in respect of all outstanding Shariah issues/matters.  This will be by telephone, fax and/or by attending the Shariah Seminars that is held during the year.

 4.
AUDIT

Audit the operations of the Bank and its branches to ensure that the Shariah requirements are being complied with and all Shariah procedures are adhered to by all branches of the Bank and its head office. 


OBJECTIVES


The Shariah Department will conduct Shariah Audits of the Head-Office and its Branches every four months .


Areas to be covered in the Audit:


i.
How consultations are handled by frontline staff from a Shariah perspective?

ii. Are Shariah procedures being adhered to in all operations related to Shariah?

a) Investments

b) Financing

c) Products

d) Profit distributions

e) Distrbution of Non permissible income


SHARIAH AUDIT SCHEDULE

Durban Head-Office & Branch:




Audit No. 1: 
 



Audit No. 2: 


                            Audit No. 3:

                            Audit No. 4:




Dates to be disscussed

Johannesburg Branch
:




Audit No. 1: 
 



Audit No. 2: 


Laudium Branch
:




Audit No. 1: 
 



Audit No. 2: 


Cape Town Branch:




Audit No. 1: 
 



Audit No. 2: 


Athlone Branch
:




Audit No. 1: 
 



Audit No. 2: 



Within two week of the completion of the Audit a Shariah Audit report will presented to the Chief Executive Officer. At every Shariah Supervisory Board meeting a shariah audit report shall be provided by the Shariah department to the SSB.

5.
SPECIAL PROJECTS  


5.1
Special Projects :
To Be Launched :

i) Establish and market the Islamic Provident Fund as a product of Bank. 

ii) Establish and market takaful (short term)

iii) Establish and market takaful (Long term)

iv) Ijara

v) Sukuk 

vi) Develop and implement the Musharakah property scheme in respect of property developments and bond take overs.

vii) Murabaha documents

viii) Security documents

ix) All documents must comply with Shariah




OBJECTIVE




Work on this projects have already begun.

Shariah Supervisory Board Meetings

Doing all the necessary arrangement to convene the SSB meetings. Reporting to the meetings and the outcome shall be communicated to the relevant Head of Departments

6.
GENERAL  

6.1 Continuosly improve on and develop the Shariah Islamic Banking training manual 


6.2
Assist in the development of an Islamic Economic and Banking library.  Videos, cassettes, books, research papers, journals, magazines etc. on Islamic Economics , Banking and other Islamic issues must be obtained or purchased continuously.  


6.3
Assist the public on any queries they may have regarding Zakaat and its calculation. ABL should print a simple form that could assist people to calculate their Zakaat. 


6.4
Contribute towards or write articles on Islamic Economic issues for the local Islamic and non Islamic newspapers/magazines and the Banks own newsletter.

6.5 Assist all departments with their seminars, product launches, product developments etc.

6.6 Assist the public with any Shariah commercial issue.

6.7 Taking Islamic economics to the Ulama, professionals and the public.
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